Cleveland County Board of Commissioners
April 20, 2021

The Cleveland County Board of Commissioners met in a regular session on this date, at the hour of 6:00
p.m. at the LeGrand Center located at 1800 E. Marion Street, Shelby.

PRESENT: Doug Bridges, Chairman
Deb Hardin, Vice-Chair
Johnny Hutchins, Commissioner
Ronnie Whetstine, Commissioner
Kevin Gordon, Commissioner
Tim Moore, County Attorney
Brian Epley, County Manager
Phyllis Nowlen, Clerk to the Board
Kerri Melton, Assistant County Manager
Marty Gold, Information Technology Director
Scott Bowman, Maintenance Director
Katie Swanson, Social Services Director
Perry Davis, Emergency Management Director/Fire Marshal
Martha Thompson, Deputy County Attorney

Prior to the start of the meeting, Chairman Bridges gave remarks regarding the passing of Joseph R.
Hendrick, Sr., who was Cleveland County’s first County Manager. “Mr. Hendrick was born in Cleveland County
on October 25, 1927 and attended Shelby High School until leaving to serve his county in WWII with the Army Air
Corps, 13th Air Force. He graduated from Lenoir-Rhyne College with a Bachelors in Science degree in Business
Administration and held management positions in Melbourne/Brevard County Florida as well as Lumberton, North
Carolina. During his tenure as City Manager, Lumberton was awarded All-America City status in 1970. After
returning to his hometown of Shelby, where he served as County Manager and also served as a County
Commissioner for two years. During his tenure as County Commissioner, he established Cleveland County's
Economic Development Commission, completed graduate school at the Institute of Government at UNC and
assisted in rewriting course curricula. Mr. Hendrick had a small role in NASA's space race by developing and
managing utilities infrastructure in Cape Canaveral, Florida. He was an active member of the First Baptist
Church of Shelby for most of his life and was a Senior Member of the Rotary Club of Shelby, where he was
honored as a Paul Harris Fellow. Mr. Hendrick also served as a Mason and a Shriner. Our thoughts and prayers

go out to his family during this time. ”

CALL TO ORDER

Chairman Bridges called the meeting to order and invited anyone from the audience to lead the Pledge of
Allegiance and provide the invocation.

Hearing no volunteer, Commissioner Whetstine provided the invocation and led the audience in the Pledge
of Allegiance.

AGENDA ADOPTION

ACTION: Commissioner Gordon made the motion, seconded by Commissioner Hardin and unanimously

adopted by the Board to, approve the agenda as presented.



SPECIAL PRESENTATION

CHILD ABUSE PREVENTION MONTH 2021

Chairman Bridges called Katie Swanson, Social Services Director, to the podium to speak about Child
Abuse Prevention Month. Ms. Swanson stated the importance of child abuse prevention and awareness and
reviewed the programs and goals the Social Services Department continues to grow and improve to ensure the
safety of all the children in Cleveland County. She also explained the negative impact COVID-19 has had on child

abuse prevention and reporting. The following proclamation was presented to Ms. Swanson and her staff.

Hroclamation
Child Abuse Prevention Month 2021

05 -2021

Whereas, while children are vital to our state’s future success, prosperity, and quality of life,
they are also the most vulnerable members of our society; and

Whereas, the problem of child abuse and neglect affects many of Cleveland County's children
and has reached epidemic proportions in North Carolina with over 81,952 children reported
abused, neglected, or dependent last year; and

Whereas, last year the Cleveland County Department of Social Services had over 1,200
children reported abused, neglected, or dependent; and

Whereas, preventing child abuse and neglect is @ community responsibility that affects both
the cumrent and future quality of life of our community; and

Whereas, effective child abuse sirategies succeed because of the partnerships created
ameng individuals and families, human service agencies, schools, faith communities,
health care providers, civic organizations, law enforcement agencies, and the business
community; and

Whereas, every child has a right to a safe, healthy, nurturing environment; and community
action is needed to help prevent child abuse so all children can have the opportunity to reach
their potential; we call upon community to increase their participate in efforts to support
families, thereby preventing child abuse and strengthening the communities in which we live:

Now Therefore, Be It Resolved, that the Cleveland County Board Commissioners hereby
prociaims the month of April 2021 as Child Abuse Prevention Month and calls upon every
citizen to join the child protection organizations, groups, and individuals in observance of
the month with appropriate education and prevention of child abuse.

Adopted this the 20" Day of April 2021.
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CITIZEN RECOGNITION

No one registered to speak.

CONSENT AGENDA

APPROVAL OF MINUTES

The Clerk to the Board included the Minutes from the April 6, 2021 regular meeting, in board members

packets.



ACTION: Commissioner Whetstine made a motion, seconded by Commissioner Hardin, and passed
unanimously by the Board to, approve the minutes as written.

TAX COLLECTOR’S MONTHLY REPORT

The Tax Collector provided Commissioners with the following detailed written report regarding taxes

collected during March 2021.

YEAR AMOUNT-REAL AMOUNT-VEHI. AMOUNT-GAP COMBINED AMT
DEF REV $0.00 $0.00 $0.00 50.00
2020 $1,072.979 80 £0.00 £11,088.80 $1,084,048.70
2019 $91,967 55 $0.00 $0.00 $91,967.55
2018 $21,863.79 $0.00 $0.00 $21,663.79
2017 $9,827.47 $0.00 50.00 $0,827.47
2016 $4,023.86 $0.00 $0.00 $4,023.86
2015 $1,213.84 $0.00 $0.00 31,31384
2014 $825.03 $0.00 $0.00 $825,03
2013 $821.48 $354.97 $0.00 $1,176.45
2012 $446 42 $451.83 $0.00 $908.25
2011 $412.31 $294.15 $0.00 $706.45
2010 50.00 $0.00 30.00 30.00
$1,216,661.40
TOTALS $1.204.481.65 $1,11005 $11.068.80  $1.216,66140
DISCOUNT (523.19)
INTEREST £50 644.78 $822.26 $526.45 $651,003.49
TOLERANCE (§12.00) ($3.26) ($1.71) (316.97)
ADVERTISING $2,595.57 VEHICLE FEES GAP BILL FEES
GARNISHMEN  $18,165.57 $445.01 $3.604.16
NSF/ATTY $0.04
LEGAL FEES $0.00
TOTALS $1,284,852 42 $2,374.96 $15,267.70
MISC FEE $0.00 GRAND TOTAL
TAXES COLL  $1,284.852.42 $1,302,525.08
DEF $53,251.94 $0.00 $53,145.46
DISC (5250.74)  $1,284,852.42 $1,355,670.54
TOL (51.23)
INT £154.49
TOTAL TAXES UNCOLLEGTED MARCH 2021
AMOUNT-REAL AMOUNT-VEHI, AMOUNT-GAP COMBINED AMT
2020 $2,177.280.89 30.00 $71,593.06 52,248 87395
2019 $1,140,386.04 $0.00 $0.00  $1,140,386.04
2018 $532,754.01 $0.00 $0.00  $532,754.01
2017 $321,931.16 $0.00 $0.00  $321931.18
2016 $202,438.92 $0.00 $0.00  $202,438.92
2015 $162,537.64 $0.00 $0.00  $162,537.64
2014 $155,612.70 $0.00 $0.00  $155,612.70
2013 $115,885.50 $60,711.00 $0.00  $176,586.50
2012 $80,602.88 $68,749 82 $0.00  $158,352.70
2011 $66,625.28 $52,333.45 $0.00  $118,958.73
2010 $0.00 50.00 $0.00 $0.00
$0.00 $0.00
$4,965055.02  S$181.794.27 $71,593.08  $5,218,442.35
DEF REV $1,007.694.95
TOTAL UNCOLLECTEL  $5,972,749.97  $181794.27 $71,593.06  $6,226,137.30

TOTAL TAXES COLLECTED MARCH 2021

TAX ABATEMENTS AND SUPPLEMENTS AND PENDING REFUNDS/RELEASES

The Tax Assessor provided Commissioners with a detailed written report regarding tax abatements and
supplements during March 2021. The monthly grand total of tax abatements was listed as ($4,445.73) and
monthly grand total for tax supplements was listed as $36,313.23.

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hardin, and
unanimously adopted by the Board, to approve the Abatements and Supplements and Pending Refunds/Releases

as submitted by the Tax Assessor.



PENDING REFUNDS / RELEASES (RECOMMENDED FOR APPROVAL)
April 20, 2021

The following requests have baen reviewed by the County Asseseor and Tound to be in order. They are hereby submitted for approval by the Cleveland County Board of Cormmissioners per &.5. 105-381.
Supporting docurnentation is on file in the County Assessor's Office. Stall Recomendation: Approve Requests,
TAX | YEAR REQUESTED TAX, FEES REQUEST
NAME YEAR FOR RECEIPT NOTE VALUE CHANGE DISTRI RATE & INTEREST PAID RELEASE REFUND
Brian Andrews Fogleman 2018 2018 4303666 | 1004 Yamaha Jetski sold prior to 01/01/2018 1,300 51 0.B375 T4.41 T4.41
Brian Andrews Fogleman 2018 2018 4303667 11995 Yamaha Jetski sold prior to 014/01/2018 1,330 51 0.B275 14.71 14.71
Brian Andrews Fogleman 2019 20159 A4TEQ4E 1004 Yamaha Jetaki gald prior o 01/01/2018 1,254 51 08275 12 85| 12.B5
Brian Andréws Fogleman 2019 20159 HATEL4T 1905 Yamaha Jetski sold prior bo 04701/2018 1,263 51 0.8275 12,54 12.94
Brian Andrews Fogleman 2020 2020 4655722 1994 Yamaha Jetski gold prior o 0170172018 1,188 51 0.B275 11.15| 11.19
Superior Scales Inc 2019 2013 4465703 |Business Personal Property discovered in errar 56, 640 5 1.2425 1154.75 1194.75
Superior Scales Ine 2019 2018 4414R32 Bugineds Parsonal Property discoverad | ermor 130, 317 5 1. 3425 Z184.14 216414
Superior Scales Ine 2019 2018 4414833 Busgineds Personal Property discoverad |n ermor 35, 240 5 1. 2425 501.12 501.12
Superior Scales Inc 2019 2017 HA14834 Busginess Personal Property discoverad |n ermar 163,243 5 1.2172 2505, SR 2005.98
Superior Scalies Inc 2019 2017 4414835  |Business Personal Property discovered in errar 37,569 5 1,217 E68. 78| GE6B. T8
Superior Scales Inc 2019 2016 4414836 |Business Personal Property discovered in errar 152,385 5 12172 3686.28 I6B6.2B
Superior Scales Ine 2019 2016 4414R37 Busgineds Personal Property discoverad |n ermor 10 BOR 5 1.2172 TE4. BT TEABT
Superior Scales Ing 2019 2015 Hi14B38 Busginess Personal Property discoverad |n efmar 216, 246 5 1.1550 4214. 77 4214.77
Superior Scales Inc 2019 2015 +414839 Busginess Personal Property discoverad |n ermar 38,631 5 1.1550 752. 56| F52.96
Superior Scales Inc 2019 2014 4414841  |Business Personal Property discovered in errar 237,471 5 1.1550 4957.81 4957.81
Superior Scales Ine 2019 2014 4414842 Bugineds Parsonal Property discoverad | ermor 313 SRF 5 1.1550 F0E. 45| JO6. 49
TOTAL 21470.18 1,283.87

PENDIMNG REFUNDS / RELEASES (RECOMMEMNDED FOR DENIAL)

The following regeedts have baen réviewsd by the County Assedear. The siated reguest doss nol constitute & valid defense to the 8% impsidaed oF iy part thereol, B2 provided in G.S. 105-381. Supparting

documentstion i on file in the County Assedsor’s Office.  Staff recomendation: Deny réguests.
REQUESTED TAX, FEES REQUEST
NAME YEAR RECEIPT NOTE VALUE CHANGE DISTRI RATE & INTEREST PAID RELEASE REFUND
TOTAL 0.00 0.00

EMERGENCY MANAGEMENT: BUDGET AMENDMENT (BNA #058)

ACTION: Commissioner Whetstine made a motion, seconded by Commissioner Hardin, and unanimously
adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
010.445.4.310.00 83552-4400 Emergency Management/Federal Grants $18,753.00
010.445.5.910.00 83552-4400  Emergency Management/Capital Equipment  $18,753.00

Explanation of Revisions: Budget allocation for $18,753 in Emergency Management Performance Grant funds
from the North Carolina Department of Public Safety to be used to purchase equipment from Responder Training
Enterprises for propane specialist response clean up kit.

SHERIFF’S OFFICE: CANINE RETIREMENT

Remove K-9 Bandit (County ID# 201055) from the K-9 program. Bandit has been with the Sheriff’s Office
since July 2, 2015 and his current handler is Deputy Kirk Smith. Due to Deputy Smith being transferred back to
patrol as a Field Training Officer, the Sheriff’s Office is requesting to retire K-9 Bandit and remove him from
county insurance and inventory. K-9 Bandit will be retired to the home of Deputy Steve Bonino who has offered to
provide a good home and care for him until the remainder of his life. Deputy Bonino assumes complete custody,
control and liability of the canine.

ACTION: Commissioner Whetstine made a motion, seconded by Commissioner Hardin, and unanimously
adopted by the Board to, approve the retirement of canine Bandit and removal from county inventory.

PLANNING DEPARTMENT: SET PUBLIC HEARING FOR CASE 20-14; REQUEST TO

CONDITIONALLY REZONE PARCEL 5990 FROM RESIDENTIAL (R) TO LIGHT INDUSTRIAL
CONDITIONAL DISTRICT (LI-CU) (Schedule Public Hearing for May 4, 2021)

Parcel 5990 is a 5.75-acre tract owned by Nelson Biggers, and located on a private drive off of Mt Sinai
Church Rd. There are multiple warehouses constructed on the property from the early 1980°s through 2005, and
were originally used as a textile mill, known as Abercrombie Textiles Inc. Mr. Biggers acquired the property in

2015 and has continued to use the property for warehousing. This use was established prior to a zoning ordinance



In this area; therefore, it is considered legal non-conforming, meaning it was legally established but doesn’t
conform to the current zoning or development ordinances. Mr. Biggers is asking to Conditionally Rezone property
at 119 Spurgeon Bridges Drive from Residential (R) to Light Industrial Conditional District (L1-CU)

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hardin, and
unanimously adopted by the Board, to approve scheduling the public hearing as requested.

PLANNING DEPARTMENT: SET PUBLIC HEARING FOR CASE 20-15; REQUEST TO

CONDITIONALLY REZONE PARCEL 2758 FROM RESIDENTIAL (R) TO LIGHT INDUSTRIAL
CONDITIONAL DISTRICT (LI-CU) (Schedule Public Hearing for May 4, 2021)

Parcel 2758 is a 14-acre tract owned by Nelson Biggers at the corner of Thore Road and Burke Road. There
are multiple warehouses constructed on the property from the 1970’s through the 90’s, and were originally used
plastic manufacturing plant known as Plastic Oddities Inc. Mr. Biggers acquired the property in 2003 and has
continued to use the property for warehousing. This industrial use of the property was established prior to a zoning
ordinance in this area; therefore, it is considered legal non-conforming, meaning it was legally established but
doesn’t conform to the current zoning or development ordinances. Mr. Biggers is asking to Conditionally Rezone
property at 1701 Burke Road from Residential (R) to Light Industrial Conditional District (LI-CU).

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hardin, and
unanimously adopted by the Board, to approve scheduling the public hearing as requested.

LEGAL: SHELL BUILDING STORMWATER PERMIT

The County owns a property commonly referenced as Shell Building #3 located at 620 Plato Lee Street in
Shelby, Cleveland County. The Stormwater Management Permit is required by state law (Session Laws 2006-246)
in conjunction with the County’s application for a Stormwater Management Permit, including a wet pond. The City
has approved the Permit pursuant to their Phase Il Stormwater Ordinance, and has sent the permit for construction.
However, as the National Pollutant Discharge System (NPDES) Phase II Regulations along with the City’s
ordinance requires the County to construct, operate and provide maintenance of certain structural Best
Management Practices devices, the issued Permit is subject to the County agreeing to operation and maintenance as
set forth in the proposed Operations and Management Agreement. The County is responsible for maintaining the
wet pond after installation and the City has provided guidelines. In the event the Property is sold, The County must
arrange to have the Permit transferred to the new owner, utilizing the provided ownership change form. The City’s
permit is further subject to the grant of an easement for the City to access the BMP device(s) to carry out the
aspects of its stormwater ordinance, including quarterly inspection of the devices. The easement would be granted
for no consideration. Counties are authorized by statute to convey any interest in property, including easements, to
other governmental units for no consideration. The County is receiving consideration in the form of the Stormwater

Permit from the City. (copy found on page(s) , Minute Book ).

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hardin, and

unanimously adopted by the Board, to approve the Shell Building Stormwater Permit.



THEREFORE, THE CLEVELAND COUNTY BOARD OF COMMISSIONERS RESOLVES

THAT:
Y .
1\[‘5 a hlt‘ on 1. Cleveland County hereby authorizes the County Manager or his designee to enter
! into the Stormwater Operation and Management Agreement with the City of
07 - 2021 3 ;
Shelby.
2.

Resolution Approving Grant of Easement to
Another Unit of Government in North Carolina Pursuant
to the Clean Water Act and the National Pollutant Discharge Systcm 3. Cleveland County hereby grants to the City of Shelby the easements described in
Phase II Regulations the attached Deed of Easement.

The County Manager is to oversee the implementation of the O & M Agreement.

" ) . 4, The easement described herein shall be granted for no consideration.
WHEREAS, Cleveland County owns property located at 620 Plato Lee Road in Shelby,

Cleveland County, Parcel Number 64588, a portion of which is further described in Exhibit A of 5. The Chairman of this Board is authorized to execute the attached Deed of
the attached Deed of Easement, and further generally described as the “Shell Building Easement, along with any other documents necessary to convey the Grant of
#3"; and Easement in the manner authorized by this Resolution.

WHEREAS, the Clean Water Act, in October, 1975, authorized the State of North Carolina to Adopted this the 20" day of April, 2021.

implement the stormwater National Pollutant Discharge System (NPDES) permitting program
which requires counties and cities to regulate stormwater discharge systems designed to prevent
stormwater runoff from washing harmful pollutants into local surface water; and the City of
Shelby also regulates stormwater discharge through its Phase 11 Stormwater Ordinance; and . —
WHEREAS, the County has applied to the City of Shelby for a Stormwater Management By: B‘tﬂtgiiémndge% ﬂ;i{j

Permit and the City has approved said application; and Cleveland County i?;oﬁrd of Commissioners

WHEREAS, the NPDES Phase II Regulations along with the City’s Phase I Stormwater
Ordinance requires the Owner (County) to construct, operate and provide maintenance of
certain structural Best Management Practices (BMP) devices, the issued Permit is subject to the
County agreeing to operation and maintenance as set forth in the proposed Stormwater
Operations and Management (O&M) Agreement; and

ATTEST:
f ’ f
WHEREAS, in order to comply with the permitting process, the County must enter into a U, / Js s ,i\ i {" 477
Stormwater Operation and Maintenance Agreement with the City of Shelby; and AL .
S p Ag ) Y3 Phyllis N6vlen, Clerk

Cleveland' County Board of Commissioners

.....

to enter into the proposed O & M Agreement with the City of Shelby, and deems it wise to do

S0,

WHEREAS, Cleveland County has determined that it is in the best interest of Cleveland County
to convey the above-mentioned Grant of Easement to the City of Shelby, and deems it wise to do
s0 for no consideration.

REGULAR AGENDA

COMPREHENSIVE LAND USE CODE REVIEW

Chairman Bridges called Chris Martin, Senior Planner, to the podium to present the Comprehensive Land
Use Code Review. In 1995, Cleveland County adopted its first Land Use Plan which are required by the state of
North Carolina. The purpose of a Land Use Plan is to provide a vision with set goals for land development, suggest
strategies to achieve those goals and serves as a guide for development. Several topics typically addressed by a
Land Use Plan is residential and industrial development, transportation, utilities with goals and strategies for each
of those topics. The adopted Land Use Plan encouraged county wide zoning which was first adopted in 2000.

In 2005, the county developed a new Land Use Plan to use a guide for the next ten — fifteen years however,
many aspects have changed since that time. In 2008, the recession hit which affected housing and business
development, where and how citizens work along with transportation changes. Cleveland County is currently in
the process of constructing a by-pass, there are major Industrial and Commercial Developments along with new
emerging land uses such as solar farms and R.V. Parks. The following information and PowerPoint was presented

to the Board.



County Commissioner Comprehensive

Land Use Review

Cleveland Coun

ty Chris Martin
NORTH CAROLINA

APRIL, 2021

Cleveland County

NORTH CAROLIN

¢ Land Use Plans
*  Vision and Goals
+ Strategies
*  Guide for development

¢ 1995 First Adopted County Land Use Plan
¢ County Wide Zoning First Adopted in 2000

¢ Current Land Use Plan Adopted in 2005
*  No By-Pass Plans
2008 Recession
Showed future lakes
Major Industrial and Commercial Developments
New emerging land uses
RY. Parks

Solar Farms

Cleveland County

NORTH CAROLINA

Current Project Status

PRESENTATION FOOTER

Cleveland County

NORTH CAROLINA

Ordinance Review - Project Status

\/ Solar Farms:
¢ Ordinance Updated and Approved
* Zoning Districts — CUP
¢ Fee Changes

R.V. Parks:
~ ¢ Development Standards Phase I-—Approved in February 2020
* Development Standards Phase II— Public Health/ Safety / Cost Fair Share
* Denied by Planning Board
* Zoning Districts Code Amendment— GB or NB

Mobile Home Parks:
¢ Development Standards
* Zoning District Code Amendment— RM

Board Direction— Zoning Districts
e\ Cleveland County

NORTH CAROLIN

Commissioner Text Amendment Considerations

1. R.V.Parks
* Zoning District- Remove conditional use permits from all zoning districts. Allow develc
GBand NB

ACTION
A.  Set public hearing for 5/4/2021 to consider update to Table of Uses
B. Take No Action

2. Mobile Home Parks
* Zoning District- Remove conditional use permits from residential (R) zoning district. Allowed in RM

ACTION
A.  Set public hearing for 5/4/2021 to consider update to Table of Uses
B. Take No Action

Cleveland County

NORTH CAROLIN

Questions??

PRESENTATION FOOTER

Cleveland Coun

NORTH CAROLINA

Objectives and Goals:

1. Review Background and History of County Wide
2. Discuss Current Projects

3. Board Direction on Next Steps

Cleveland County

NORTH CAROLINA

Background and History

2015 — Isothermal Planning Review and Recommendation of Full La
Update

2019 - Board of Commissioners discuss Land Use as a top priority

.

2019-2020 — County Engages with Benchmark Planning to manage and draft
comprehensive land use plan.

¢ Delay to due COVID
* Expected to be brought before Commissioners August 2021

As part of the Land Use Plan Update Commissioners ask to review all
development ordinances

A[A[&)

Cleveland County

NORTH CAROLINA

Current Projects

Land Use Plan (Text & Map)

Engage with development firm........... ¥
Community Interaction.........ccueeeue. ¥
Draft Plan and Map........cc.ccceeeeeeeeneee. TBD

Commissioner Vision and Adoption...August

PRESENTATION FOOTER

Cleveland County

NORTH CAROLINA

Board Direction & Implementation

PRESENTATION FOOTER

Board Direction - Development Standards
] Cleveland County

Commissioner Text Amendment Considerations NORTH CAROLINA

1. R.V.Parks
* Ordinance Review- Phase II- Public Health, Public Safety, Equitable Taxation

ACTION

A, Maintain Phase I Ordinance Only

B.  Set Public Hearing to Consider & Approve Phase IT Ordinance
C. Plan Commissioner Work-Session to evaluate development standards — Summer 2021

2. Mobile Home Parks
¢ Ordinance Review- Modernization of MHP development standards

ACTION
A.  Plan Commissioner Work-Session to evaluate development standards — Summer 2021
B. Take No Action on Mobile Home Ordinance




Loning District Table of Uses

Manufactured Home Parks

Table of Permitted Uses

NAICS RA& RR R RM NB GE CP LI HI

RESIDENTIAL
Residential Single-Family Qooon L L i |L Fi
Maodular Home Q00a0 z z I |I z
Manutactured Homes 00oan I I |Z L
Manufacture Home Parks 0000 cC |z
Two-Family (Duplex) Q0oan i I I I
MMulti-Family Housing Q0oon i L Fi
Family Development anoan i
Industrial Occupational Housing Q0oan C |C
Recreational Vehicle Parks
ACCOMMODATION AND FOOD SERVICES
NAICS RA RR R RM NBE GBE CP L HI
Hotel/Motel 721 z z
Bed and Breakiast Inn 7211% I I |1 I |Z I I
REecreational Vehicle Farks 72120 C C I C
Fooming and Boording House 72130 i i i
Speciol Food Services 72230 I i i i I
BarTavern 72241 - - - - -
Restaurant 72250 z z z z z

Chairman Bridges opened the floor to the Board for questions and discussion. Commissioner Gordon stated
this was a wise choice as zoning use should match the zoning classifications.

ACTION: Commissioner Gordon made the motion, seconded by Commissioner Whetstine, and
unanimously adopted by the Board, to set a public hearing for May 4, 2021 to consider an update to the Table of
Uses for RV Parks.

ACTION: Commissioner Gordon made the motion, seconded by Commissioner Whetstine, and
unanimously adopted by the Board, to set a public hearing for May 4, 2021 to consider an update to the Table of
Uses for Mobile Home Parks.

ACTION: Commissioner Gordon made the motion, seconded by Commissioner Hardin, and unanimously
adopted by the Board, to withdraw the petition for Phase Il Ordinance and plan a Commissioners Work Session
in the summer to evaluate development standards.

ACTION: Commissioner Gordon made the motion, seconded by Commissioner Hutchins, and unanimously
adopted by the Board, to plan a Commissioners Work Session in the summer to evaluate development standards.

2021 — 2022 STRATEGIC PLAN APPROVAL

Chairman Bridges recognized Assistant County Manager Kerri Melton to present the 2021 — 2022 Strategic
Plan. Mrs. Melton thanked the Board for their vision and hard work that has gone in for the 2021 — 2022 Strategic
Goal planning for Cleveland County. The plan serves as a guiding document for staff to work from in listening to

the citizens wants and needs. The following information and PowerPoint was presented to the Commissioners.



CLEVELAND COUNTY
COMMISSIONERS

STRATEGIC PLAN
Fiscal Year
21-22

TOP PRIORITIES

Workforce Development

v'Accelerate Cleveland

v'Community College Partnership/Advanced
Manufacturing Center

Public Safety Campus

v'Conceptual Drawing

v’ Courthouse, Jail, Sheriff’'s Administration
v'Long-term solution

* Workforce Development

* Support Agriculture Development
* Product Development

* Retail Recruitment

* Travel and Tourism

Community Wellness

* Community Health Rankings

* Substance Abuse Prevention

* Quality of Life

* Research Funding for
expansion of trails

* Community Prosperity

CAPITAL PROJECTS

* Health/DSS Co-location

* Board of Elections

* 911/EOC Facility

* Justice Campus

* Public Defenders Office

* Shooting Complex Expansion
* EMS Casar Base

TOP PRIORITIES

Volunteer Fire Strategic Plan
v'Update five-year vision to include other
public safety agencies in Cleveland County.

Cleveland County as Employer of Choice
v'Update Personnel Ordinance
v'Continued review of Pay and market analysis

Community Wellness
v'Positively impact community health
outcomes

Citizen Engagement

* Housing Study

* Development of Youth Programs

* Litter

* Community
Engagement/Transparency

* Veteran’s Support

* Citizens Academy

* Volunteer Fire Strategic Plan
* Public Safety Campus

* Animal Control Ordinance

* Broadband Expansion

* Code Enforcement

* Driving Pad

Fiscal Sustainability

* Employer of Choice
* CCS Capital Plan

* Fund Balance

* Facility Master Plan
* Lean Organization

Questions?



BOARD OF ELECTIONS COMMUNICATIONS/ 911 JUSTICE CENTER

. - Approx. Budget.,,,.5600K Est. Budget... Estimated Budget...$90MM
Project Manager...Greg Pering Local $400K Project Manager... Contract
Development Team Grant 52.75MM Development Team....
G Project Manager... Greg Pering Brian
Kerri ia
Clifton Development Team.... Sheriff
BOE Board Member Stori Courts- Bridges
Scoft Bowman Perry Scott
Kerri Josh
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Commissioners thanked staff for the continued hard work and due diligence that goes in to bring the

strategic goals to fulfillment.

BOARD APPOINTMENTS

CLEVELAND MEMORIAL LIBRARY BOARD OF TRUSTEES

ACTION: Commissioner Harden made the motion, seconded by Commissioner Gordon, and unanimously
adopted by the Board, to appoint Elaine Conz to serve as a member of this board, for a period of two-years,
scheduled to conclude July 1, 2023.

COMMISSIONER REPORTS

Commissioner Gordon — thanked staff for the hard work and time they do with the many projects that are
happening in Cleveland County.

Commissioner Hardin — attended several other board meetings including the Airport Advisory Board. She
gave a brief update of the projects that are going on at the airport.

Commissioner Hutchins — also attended several other board meetings including MPO and the gun range.
He also gave updates on their projects.

Commissioner Whetstine — spoke about the board of Health meeting and have an update on the COVID-19
numbers. He also talked about the Outstanding Women of the Year for Cleveland County and how to submit
nominations. Commissioner Whetstine stated

Chairman Bridges — also spoke about COVID-19 and Cleveland County is in the right direction with the
numbers continuing to go down. If that trend continues, the County maybe be able to hold the fair and the

American Legion World Series games.



ADJOURN

There being no further business to come before the Board at this time, Commissioner Gordon made a
motion, seconded by Commissioner Hutchins, and unanimously adopted by the Board, to adjourn the meeting.
The next meeting of the Commission is scheduled for Tuesday, May 4, 2021 at 6:00 p.m. in the Commissioners

Chambers.

Doug Bridges, Chairman
Cleveland County Board of Commissioners

Phyllis Nowlen, Clerk to the Board
Cleveland County Board of Commissioners



